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Verso – Volunteers for european employment: 
how Volunteering improves employability

The VERSO project shows that volunteering does indeed help to enhance em-
ployability, both for the users served and the participating volunteers. The VER-
SO project clearly identifies volunteering as a human bridge that unites peo-
ple at risk of exclusion from society and the labour market. Thus, volunteering 
makes people “employable” who would not otherwise be so because they do 
not meet the minimum requirements (studies, language, knowledge, etc.), are 
not independent (lack of personal and interpersonal skills), do not have self-
confidence (lack structure or motivation that excludes them from opportuni-
ties), and that are on the sidelines or directly neglected of many employment 
policies aimed at other groups.

In the 16 good practices analyzed the participating volunteers has built social 
and instrumental skills to undertake their work (leadership, communication 
skills, empathy, self-esteem, solidarity, etc.), which exponentially enhances 
their future employability, increases their chances of finding a job or of improv-
ing their current job.

Volunteering is thus a key element in improving employability but its efforts are 
wasted if people do not manage to find employment. If there is no policy for 
integration into the labour market, employment that enables continuity and 
there are no real employment opportunities, volunteering will only be playing 
the role of social control and deferment. 

VERSO has published a series of political recommendations underlining how 
governments and regional authorities in Europe can provide support to indi-
viduals volunteering and volunteering organisations and implement public poli-
cies that promote and foster volunteering for employment.

See the research based recommendations for social policies to be implemented 
at the VERSO website: www.versonet.eu/publications



aboUt 
Verso
VERSO (Volunteers for European Employment) is a pan-European development and 
knowledge-sharing project funded by the European Regional Development Fund, 
INTERREG IVC, which helps regions of Europe share knowledge and experiences to 
improve regional policy. The VERSO project was initiated March 2012 and ended 
December 2014. The partnership covers eight countries and it consists of eight pub-
lic authorities and four knowledge partners working together in order to produce 
a good practice catalogue and a document of policy recommendations to be used 
by all European regional or local authorities interested in developing strategies to 
encourage the inclusion of civic society resources in the development of local em-
ployment strategies and initiatives.

VERSO seeks to improve the quality of life of people across Europe by means of 
learning and sharing good practice experiences with volunteering work to improve 
European employment. The VERSO policy recommendations indicate how the good 
practices can be transferred across Europe. In this brochure you can read more 
about the political recommendation and four good practices recommended by the 
VERSO project partners for transfer.

what 
works?
All over Europe, there are valuable good practice experiences in creating fruitful col-
laboration between regional political authorities and the volunteers of civil society 
in the fight against unemployment. 

VERSO identified in total 32 good practices of volunteering from all over Europe and 
analyzed 16 good practices, which promote employment and welfare of European 
citizens in the form of social innovation. Social innovation refers to innovative activi-
ties and services motivated by the goal of meeting needs and improving people’s 
lives. Social innovation works with social goals. 

The uniqueness of the VERSO project lies in the fact that it does not constitute a 
merely academic research, but has been a close collaboration between the makers 
and implementers of policy and the researchers. The ongoing interaction among 
Public Partners and Knowledge Partners has offered an invaluable debate in which 
new ideas from the realms of both theory and praxis emerged. 

The VERSO good practices are categorized by four principles: Mentoring, Rehabilita-
tion, Organization, and Corporate Social Responsibility CSR. 

Read more about the 16 good practices analyzed by VERSO in the Good Practice 
Catalogue at the VERSO website: www.versonet.eu/publications

foUr eXaMPLes of 
good PraCtiCes
Mentoring: the Mentor Programme at Middelfart job Centre
Location: Middelfart Municipality, denmark
Every second youth is unemployed in some European countries. In Middelfart Mu-
nicipality, Denmark, the overall unemployment rate is only 5%. One of the keystones 
of improving the young generations’ chances for employment is education. Middel-
fart Job Centre has set up a special mentor programme to support the young. Since 
January 2010, Middelfart Job Centre has educated 114 voluntary social mentors 
in the community with the purpose of supporting young people to begin – and 
most importantly - to complete a formal education – enhancing the young peoples’ 
chances of landing a job. 
Preliminary results of the Mentor programme: 42% of the young people continued 
their formal education, 22% moved from social welfare to formal educational, 11% 
initiated formal education after long-term sickleave, and 11% was inspired to follow 
a corporate internship programme.

organization:Cab – CitiZen adViCe bUreaU. 
Citizens advice bureau (Cab)
Location: hull & east riding, Uk
Internal organization: Hull & East Riding Citizens Advice Bureau is one of the 382 
bureaus across England and Wales. Each bureau exists to provide free, confidential, 
independent, impartial advice, information, and representation to members of the 
public on a range of issues including debt, welfare rights, employment, housing and 
all other issues. The Bureau has its own internal organization which e.g. includes 
mentor recruitment, mentor training, supervision and follow up sessions.
External organization: each Bureau is an independent registered charity and affili-
ated to the national body Citizens Advice. In order to be called a Citizens Advice Bu-
reau all must conform to the membership requirements of this national body and 
are audited every three years for the quality of advice and organizational robust-
ness. The national body supports the local Bureau to operate effectively, provides 
guidelines and examples to follow and ensures consistency in recruitment, training 
and development, appraisal, competency and quality of advice.  

Corporate social responsibility: Verantwortungspartner für 
Lippe (Partners in responsibility for Lippe)
Location: detmold germany
Verantwortungspartner für Lippe is an association of medium-sized companies with 
the objective of strengthening the Corporate Social Responsibility (CSR). The initia-
tive started in 2009 via the Chamber of Commerce and the Economic Development 
within the CSR. The parties are supported by the Bertelsmann Foundation (e.g. 
follow-up and coaching activities). The initiative is divided into four working groups 
and is concerned with the professional orientation of young people, the better inte-
gration of migrants in business, with the increasingly aging workforce involvement 
in enterprises and improvements in reconciliation of work and family. All activities 
are based on the performance of the companies involved. The initiative contributes 
to the improvements of opportunities and a better integration of Lippe and consists 
of more than 70 voluntary member companies.

rehabilitation: opening the door to rehabilitation – ared
Location: barcelona, region of Catalonia
The Fundació Ared is a non-profit organization founded in 1994 as an association for 
the social integration of women; mainly for women who do not have sufficient res-
sources to access the ordinary mechanisms of social integration and employment. 
The selected good practice seeks to improve the employability of disadvantaged 
groups who have difficulties in accessing the standard labour market, primary wom-
en from prison. Improving employability involves the design, planning, production, 
delivery and assessment of individual and group actions targeting the beneficiaries 
of the activities. This innovative and pioneering initiative has grown to become a 
stable platform providing a link between exclusion and genuine integration. This has 
been made possible by the help and partnership of private end public organizations 
together with people who believe in integration and have made sustained effort to 
drive the foundational purpose.


